Probation Services Task Force
San Francisco DoubleTree Hotel (SFO)
January 11-12, 2001

January 11, 2001
9:30a.m.—4:30 p.m.

9:30 am. —9:45 am.

9:45am. —-10:45 am.

10:45 am. —11:00 aam.

11:00 am. —-11:15a.m.

11:15 p.m. —12:15 p.m.

12:15 p.m. —1:00 p.m.

1:00 p.m. - 1:15 p.m.

1:15 p.m. —2:45 p.m.

Agenda

Welcome

Probation Overview
(PSTF Probation Representatives)

Break

PSTF Outreach Efforts
(Hon. Frank Ochoa)

Services Subcommittee Update

Subcommittee Activities (Hon. Frank
Ochoa)

Capacity for Evaluation (Mr. Bill Mahoney)
Best Practices (Mr. Phil Kader)

Vision for Probation (Ms. Sheila Gonzalez)
Employee Issues (Mr. Ralph Miller)
Education (Hon. Juan Arambula)

Working Lunch [Prop. 36 Update]
(Mr. Jose Guillen & Mr. Pete Kiefer)

Relationship of Probation to Court and County
Subcommittee Update
(Hon. Barbara Mclver)

Models for the Relationship of Probation to
Counties and Courts

Local or State Commission (Mr. Michael

Roddy)
State Executive (Mr. Alan Crogan)

Local Executive (Mr. Michael Johnson)
State Judicial (Hon. Terry Friedman)



2:45 p.m. —3:00 p.m.

3:00 p.m. —4:30 p.m.

4:30 p.m. —5:30 p.m.

January 12, 2001
8:30a.m.—-12:30 p.m.

8:30am.—-9:30 am.

9:30 am. —10:00 aam.

10:00 am. —10:30 am.

10:30 am. —12:30 p.m.

Break

Models for the Relationship of Probation to
Counties and Courts [Cont.]
Local Judicial (Hon. William LeBov)
Combination (county level only) (Hon.
Mike Nevin)
Elected (Mr. Bryce Johnson)
Combination (state level only) (Mr. William
Davidson)

Survey Results [Appointment/Eval uation/
Removal of CPQ] (Mr. Al Schuman)

Survey Results [Cont.]
[Appointment/Evaluation/Removal of CPO]
(Mr. Al Schuman)

Preliminary Recommendations and Consensus
Related to Appointment, Evaluation &
Removal of CPO

Survey Results [Services — Preliminary
Results] (Mr. Al Schuman)

Subcommittee Meetings
(Lunch Provided)



